
Bylaws 
Faith Lutheran Church—Columbus Indiana 
Adopted August 2019 

Article I 
A. Baptized Membership 

Those who are baptized in accordance 
with the Word of God and are under the 
spiritual care of the congregation are 
acknowledged as baptized members. 

B. Communicant Membership 

1. By Confirmation 
Confirmation itself being a reception into 
church membership, all who are thus 
received become communicant members. 

2. By Transfer 
Persons coming with a communicant 
letter of transfer from a congregation in 
church fellowship, provided they conform 
in all respects to the requirement of 
membership of this congregation, shall be 
received by the pastor(s) and elders, 
whose action is to be reported in a 
subsequent meeting of the Voters’ 
Assembly. 

3. By Profession of Faith 
Other persons shall submit their 
application to the pastor(s) and elders 
and, having given satisfactory evidence  
of qualification to communicant 
membership to the pastor(s) and at least 
one elder, they shall be received as 
communicant members, in a subsequent 
meeting of the Voters’ Assembly. 

C. Voting Membership 

1. Reception 
An applicant for voting membership shall 
be given a copy of the Constitution and 
Bylaws of the congregation. At a meeting 
of the Voters’ Assembly, the applicant 
shall express the desire to become a voting 
member. Upon unanimous approval of 
the voting members present he or she shall 
sign the Constitution and Bylaws and be 
declared a voting member. 

2. Duties 
It shall be the duty of every voting 
member to attend the Voters’ Assemblies. 
By failing to attend such meetings a 
member waives the right to cast a vote 
during that meeting. He or she shall 
accept nomination for office, committee 
appointments, etc., if possible, and 
generally participate in the business 
activities of the Voters’ Assembly. 

3. Privileges of Women 
Women may hold voting membership in 
the congregation and serve as members of 
boards and committees as long as these 
positions are not directly involved in the 
specific functions of the pastoral office 
(preaching, the public administration of the 
sacraments, church discipline) and as long 
as this service does not violate the order of 
creation (usurping authority over man). 
Accordingly they shall not serve as pastor, 
as a member of the elders, or as chairman 
of the congregation. 

Article II 
Termination Of Membership 
A. Communicant Membership 

1. Transfer to Other Congregation 
Communicant members desiring to join a 
congregation in church fellowship shall 
present their written request for transfer 
to the pastor(s) and elders to whom 
authorization is granted to issue such 
transfers. Such transfer of membership 
shall be ratified by the Voters’ Assembly in 
a subsequent meeting. 

2. Joining Other Churches 
In cases where communicant members 
have joined another congregation outside 
our own fellowship, they shall, upon 
recommendation of the pastor(s) and 
elders, through the church council, be 
considered as having terminated their 
membership, and their names shall be 
removed from the membership list by a 
resolution of the Voters’ Assembly. 
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3. Whereabouts Unknown 
The names of members whose 
whereabouts are unknown and cannot be 
established shall be removed by the 
Voters’ Assembly, and forthwith such 
membership is terminated. 

4. Excommunication and Self-Exclusion 
Any member who conducts himself or 
herself in an unchristian manner shall be 
admonished according to St. Matthew 18: 
15-20. If he or she refuses to attend the 
Voters’ Assembly (or to meet with a 
smaller group officially acting for the 
Voters) to discuss the case, he or she has 
thereby excluded himself or herself. An 
unanimous vote shall be required for 
every resolution by the Voters’ Assembly 
for excommunication or self-exclusion. 
Excommunication or self-exclusion 
terminates membership. 

5. Status 
A person whose communicant 
membership has been terminated has 
forfeited all rights as a member of this 
congregation and all claims upon the 
property of the congregation as such, or 
any part thereof, so long as he or she is not 
reinstated into membership. 

B. Voting Membership 
A voting member shall remain a voting 
member of the congregation as long as 
there is no objecting motion presented by 
the Board of Elders. 
 Any person whose name is removed from 
the voting list shall be informed by a letter 
of explanation of such action by the 
Recording Secretary. 

Article III 
Meetings 
A. Regular meetings of the Voters’ Assembly shall 

be held at least two (2) times a year. 
B. The annual meeting of the Voters’ Assembly 

shall be held during the last calendar quarter 
of each year. . 

C. Additional meetings of the Voters’ Assembly 
may be called by the pastor(s), President, or 
Church Council. 

D. Every meeting of the Voters shall be 
announced in advance (by email, word, or 
bulletin). Whenever a meeting has been thus 
announced, it shall be considered a properly 
convened and legal meeting. 

 Resolutions of these meetings are defined as 
either regular or special. 

 1. A regular resolution is any resolution that is 
not a special resolution. 

 2. A special resolution is any resolution to: 
• Elect a pastor, DCE, teacher, or other called 

position. 
• Erect a building. 
• Purchase or sell real property. 
• Remove a pastor, DCE, teacher, or other 

called staff member. 
• Amend the Articles of Incorporation. 
• Excommunicate or self-exclude a member. 

E. For regular resolutions, the affirmative vote of 
a simple majority of those in attendance at a 
meeting of the Voters’ Assembly at which at 
least 10 voting members are present, is 
necessary and sufficient for adopting a 
resolution. 

F. For special resolutions, the affirmative vote of 
at least three-fourths of those in attendance at 
a meeting of the Voters’ Assembly at which at 
least 20 voting members are present, is 
necessary and sufficient for adopting a 
resolution, unless otherwise provided by State 
law. 

G. For amending the Constitution or Bylaws, the 
voting requirements for passage are specified 
in Article XIV of the Constitution. 

H. Roberts Rules of Order shall be in effect in 
any event not covered by the Constitution or 
Bylaws. 

Article IV 
Office Of Pastors, Teachers, &  
Director Of Christian Education 
A. Nominations 

At a meeting of the Voters’ Assembly 
properly convened, the list of candidates 
for the office of pastor shall be submitted 
by the Board of Elders. A list of candidates 
for the office of teacher or the office of 
DCE shall be submitted by the Board of 
Education. The respective list shall be 
made known to all voting members by 
email, word, or bulletin. Any voter is 
entitled to make additional nominations 
from the floor. However, when a 
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candidate is to be called from one of our 
seminaries or teachers’ colleges, the proper 
authorization shall be requested to 
appoint the person to whom the call shall 
be extended. 

B. Elections 
The election of a pastor, teacher, or 
director of Christian education from the 
list of candidates chosen by the 
congregation shall be by ballot. The 
candidate chosen receiving the majority of 
all votes cast shall be elected in accordance 
with Article III.F. The election, if possible, 
shall be made unanimous, and the call 
shall be sent to the pastor, teacher or 
director of Christian education elected. 

C. Duties Of The Pastor(s) 

It shall be the duty of the pastor(s): 
1. To exercise the Office of the Keys by preaching 

the Word of God in its truth and purity 
according to the Symbolical Books of the 
Lutheran Church, administering the holy 
sacraments according to the institution of our 
Lord Jesus Christ, and exercising the power to 
forgive and retain sins; 

2. To apply the Word of God in teaching, 
admonishing and consoling individual 
members of the congregation, especially the 
sick, as their needs may require; 

3. To instruct the catechumens in the chief parts 
of the Christian doctrine according to the 
Small Catechism of Luther; 

4. To perform special acts, such as baptisms, 
marriage ceremonies and burials; 

5. To keep an accurate record of baptisms, 
confirmations, marriages, burials, and 
communion; 

6. To set a good example for the congregation by 
a Christian life; 

7. To perform faithfully all other duties of the 
ministry, and by the grace of God to do 
everything possible within the sphere of his 
calling toward the promotion of the 
congregation and for the general 
advancement of the kingdom of Christ, both 
locally and generally; 

8. To spiritually guard the welfare of the younger 
members of the congregation and adults 
during their preparation for acceptance of 
Holy Communion; 

9. To guide the congregation in applying the 
divinely ordained discipline of the church; 

10. To attend elders’ meetings as often as possible. 
 The pastor(s) shall have the privilege of 

attending any or all meetings of any or all 
boards or committees; but, unless specifically 
made a part of such board or committee, his 
presence shall not be counted in determining 
a quorum, nor shall he have the right to vote 
in such meetings. 

D. Obligation Of The Members Of The 
Congregation To The Pastoral Office 

Members of the congregation are 
obligated to accord the pastor (s) honor, 
love, and obedience in his ministry of 
God’s Word, and to support his 
ministrations with diligence and faithful 
prayers; to help him in the discharge of his 
duties by willing readiness, by peaceable 
conduct, and in every other way possible; 
and to provide for his maintenance 
according to the ability of the 
congregation. 
 In calling a pastor(s) to preach the Word 
of God and to administer the sacraments 
on their behalf, the members of the 
congregation exercise their royal 
priesthood and by no means relinquish it. 
This is the privilege and responsibility of 
all members of the church. 

E. Duties Of The Director Of Christian Education 
It is the intent of this section to define the 
duties and responsibilities of the Director of 
Christian Education (DCE). The DCE will 
serve Faith in the capacities, but not limited 
to, as described below: 
1. Be a member of Faith congregation; 
2. Set a good example for the congregation by 

living in a Christian manner; 
3. Act as advisor to the Board of Education, 

attending board meetings as often as possible; 
4. Participate through extending active leadership 

and encouragement to lay-leaders of the 
following activities: 

a. Sunday School; 
b. Vacation Bible School; 
c. Youth activities; 
d. Mid-week School; 
e. Assistance with church services when called 

upon by the pastor(s); 
f. Visitation to members; 
g. Special Christian Education Programs. 
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Article V 
Election of Congregational Officers 

A nominating committee appointed by 
the President shall present a slate of 
candidates at the  Annual meeting of the 
Voters’ Assembly. Additional nominations 
may be made from the floor. A sample 
ballot shall be made available to all 
members at least two weeks prior to the 
election. The slate shall include one name 
for each of the following officers: 
President, Vice-President, Recording 
Secretary, Treasurer, Financial Secretary, 
Assistant Treasurer, Assistant Financial 
Secretary, The slate shall also include 
names for election of members of the 
following boards: Elders, Trustees, 
Education, Mercy Ministry, Church 
Growth, Stewardship, and one member to 
the Long Range Planning Council. The 
annual election shall be by ballot and shall 
take place at the Annual meeting. The 
officers-elect shall assume their respective 
duties on the first day of January of the 
following year. In the event of a vacancy in 
any office, the Church Council shall 
appoint a successor to serve until the next 
annual election. Officers shall be elected 
for the terms specified in these Bylaws and 
shall hold office until their successors have 
assumed the duties of their office. 
Members of the Board of Long Range 
Planning may concurrently hold one other 
congregational office. 

Article VI 
Delegates 

The elected delegates of this congregation, 
as required, shall be a District Delegate. A 
synodical delegate nominee may be 
appointed or elected, to be determined by 
the President. 

Article VII 
Church Council 

The Church Council shall consist of 
thirteen persons: President, Vice-

President, Recording Secretary, Financial 
Secretary, Treasurer, board chairpersons 
representing the Elders, Trustees, 
Education, Church Growth, Mercy 
Ministry, Stewardship, Long Range 
Planning, and a Voters’ Assembly member 
from the Women of Faith appointed or 
elected by that group. They shall have the 
power to approve Trustee expenditures up 
to $10,000 when those expenditures are 
necessary for the operation of the 
facilities, and must inform voters at the 
next Voters’ Assembly meeting, or earlier, 
of such approval. 
 It shall be the duty of the Church 
Council to meet monthly on or near the 
second Tuesday to consider and discuss all 
matters pertaining to the welfare of the 
congregation as presented by the various 
boards, and to present recommendations 
to the Voters’ Assembly. The Church 
Council shall act in matters committed to 
it by the Voters’ Assembly and, in cases of 
emergency, between Voters’ Assembly 
meetings. The Council shall inform the 
general membership of action taken at 
each meeting. Any voting member may 
attend the council meeting, but only the 
thirteen officers may vote. 

Article VIII 
Terms And Duties 
President 

The term of office of the President shall be 
for one year. The President shall preside at 
all meetings of the Voters’ Assembly and 
the Church Council. The President shall 
appoint an auditing committee and any 
special committee or individuals as may 
be needed. The President shall have the 
privilege of attending any or all meetings 
of the Boards or Committees; such 
presence shall not be counted in 
determining a quorum, nor shall the 
President have the right to vote in such 
meetings. 
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Vice-President 
The term of office of the Vice-President 
shall be one year. In the event of the 
absence or inability of the President to 
perform the duties of that office, the Vice-
President shall perform the duties of that 
office. The Vice-President shall assist the 
President as requested, and may attend 
any or all meetings of Boards or 
Committees; however, unless specifically 
made a part of such a Board or 
Committee, such presence shall not be 
counted in determining a quorum, nor 
shall the Vice-President have the right to 
vote in such meetings. The Vice-President 
shall annually contact the attorney for the 
congregation, and ensure that all legal 
responsibilities are being met, such as 
those required of non-profit corporations 
in the state of Indiana. 

Recording Secretary 
The term of office of the Recording 
Secretary shall be one year. The Recording 
Secretary shall keep accurate minutes of 
the meetings of the Voters’ Assembly and 
of the Church Council meetings for the 
permanent record of the Congregation, 
and shall perform other duties in keeping 
with this office. The Recording Secretary 
shall keep a record of attendance at each 
Voters’ Assembly. The Recording 
Secretary shall publish and supply 
updated copies of the Constitution or 
Bylaws each time there is a change made 
to either document. 

Board Of Finance 
The Board of Finance shall consist of four 
members: Financial Secretary, Treasurer, 
Assistant Financial Secretary, and Assistant 
Treasurer. 
 The Financial Secretary will receive, 
record in books kept for such purposes, 
and deposit in the congregation’s 
designated depository, all congregational 
moneys, including offerings, 
contributions, special collections, loans, 
subsidies, bequests, etc. A report of all 
receipts shall be submitted to the 

Treasurer at regular weekly intervals. The 
Financial Secretary shall prepare a report 
for each meeting of the Church Council 
and Voters’ Assembly. 
 The Assistant Financial Secretary shall 
assist the Financial Secretary, as requested, 
and shall work together with the Financial 
Secretary in such a way as to learn the 
duties of that office. In the event of the 
absence of the Financial Secretary, the 
Assistant Financial Secretary shall assume 
the duties until the Financial Secretary 
returns to duty or, if the Financial 
Secretary is unable to do so, until the 
Financial Secretary’s office is filled as 
described in Article V of these Bylaws. 
 The Treasurer shall pay all bills 
authorized by the congregation. He or she 
shall keep records of the receipts and 
disbursements of the congregation in 
books which shall be and remain the 
property of the congregation. All of these 
books shall be audited annually, and the 
report of such audit shall be submitted to 
the congregation. The Treasurer shall 
submit a report at each Council and 
Voters’ Assembly meeting. Such report 
shall show actual receipts and 
disbursements compared to budgeted 
accounts. 
 The Assistant Treasurer shall assist the 
Treasurer, as requested, and shall work 
together with the Treasurer in such a way 
as to learn the duties of that office. In the 
event of the absence of the Treasurer, the 
Assistant Treasurer shall assume the duties 
until the Treasurer returns to duty or, if 
the Treasurer is unable to do so, until the 
Treasurer’s office is filled as described in 
Article V of these Bylaws. 
 The Board of Finance shall prepare the 
Annual Budget for presentation at the 
Annual Voters’ Assembly, using 
recommendations of the various Boards 
concerning budget items for which they 
are responsible. 
 The books and records of the Financial 
Secretary and Treasurer shall be audited 
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annually by the committee appointed by 
the President. They shall report the results  
to the Voters’ Assembly. 

Board Of Elders 
The Board of Elders shall initially consist of 

eight members. Each member’s term of 
office shall be two years. New board 
members shall be elected each year by the 
Voters’ Assembly. They shall organize and 
elect a chairman who shall represent them 
on the Church Council. They shall: 

1. Assist the pastor(s) in all matters pertaining to 
the spiritual welfare of the congregation. 

2. Consider complaints and grievances of the 
members of the congregation if St. Matthew 
18: 15-16 has been fully observed, and they 
shall report to the congregation those which 
cannot be otherwise adjusted, in accordance 
with St. Matthew 18: 17-18. 

3. Make every effort to induce members who have 
been negligent in their attendance of  
services, in the use of the Sacraments, and the 
financial support of the church, to  mend 
their sinful ways and fully enjoy their rights 
and privileges of their membership. 

4. See to it that all services are conducted in such 
a manner as to avoid needless disturbance and 
to foster an attitude conducive to worship 
among those in attendance. 

5. Assist the pastor(s) in arranging the pulpit 
assistance, special services, and guest speakers. 

6. In case of a vacancy in the office of pastor, form 
a search committee to investigate the 
qualifications of possible candidates to fill the 
vacancy. This committee shall provide a slate 
of candidates to the Board who, in turn, shall 
provide a slate to the Voters’ Assembly with 
recommendation for selection of a candidate 
for a call. 

7. Be an example of Christian conduct and 
conversation. 

8. If a pastor, teacher, DCE, or other called staff 
member gives offense in doctrine or in life, the 
elders shall take initial steps toward necessary 
correction. 

9. Look after the temporal welfare of the 
pastor(s) and church office workers, and in 
consultation with the Board of Finance, make 
recommendations to the Church Council in 
regard to compensation. 

10. Assist the pastor(s) in the keeping of records 
of members’ partaking of the Lord’s Supper. 

11. Appoint head ushers and help them organize 
the ushers to assist with conduct of each 
service. 

12. Work with the pastor(s) in supervising the 
musical portion of all worship services so that 
it is at all times in harmony with the doctrine 
of the Lutheran Church—Missouri Synod. 

13. Integrate new members into the life and work 
of the Church. 

Board Of Trustees 
This Board shall consist of six members 
whose term of office shall be two years. 
Three members shall be elected each year 
by the Voters’ Assembly. They shall 
organize and elect a chairman, who shall 
represent them on the Church Council, 
by the January meeting of each year. 
 It shall be the duty of the trustees to 
administer all property belonging to the 
congregation and to transact all the 
business of the congregation assigned to 
them by the Voters’ Assembly. 
 It shall have the power to order minor 
repairs on the Church properties, which 
do not exceed $1,000. In the case of an 
emergency, the Board shall have the power 
to order necessary and immediate repairs 
on the Church properties which do not 
exceed $5,000. These expenditures shall be 
subsequently reported to the Church 
Council at its next meeting. It shall 
provide for proper protection of the 
congregation through insurance policies 
and for the safe-keeping of its deeds and 
valuable documents. It shall employ 
custodians and supervise their work. 

Board Of Church Growth 
This Board shall consist of four members 
whose term of office shall be two years. 
Two members shall be elected each year 
by the Voters’ Assembly. They shall 
organize and elect a chairman, who shall 
represent them on the Church Council, 
by the January meeting of each year. 
It shall be the duty of this Board: 

1. To plan, promote and carry out an evangelism 
program in the congregation and in the 
community. 

2. To plan and supervise religious surveys of the 
community. 
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3. To arrange for the maintenance of record files 
in order to keep an evangelism program 
active. 

4. To enlist aid in visiting prospective members of 
the Church. 

5. To assist the pastor(s) in training the laity to 
bring the unchurched to the Pastor’s 
instruction classes. 

6. To give the congregation a clear vision of the 
world’s need of Christ and how it can supply 
that need. 

7. In the area of public relations, it shall endeavor 
to publicize the Gospel and activities of the 
congregation by the various modern avenues 
available. 

Board Of Education 
This Board shall consist of eight members 
whose term of office shall be two years. 
Four members shall be elected each year 
by the Voters’ Assembly. The Board shall 
organize and elect a Chairman who shall 
represent them on the Church Council. 
It shall be the duty of this Board to: 

1. Foster spiritual growth in the life of the 
individual Christian. 

2. Strengthen the Christian home and help equip 
parents, children, and young people for 
Christian family living. 

3. Provide learning opportunities for all age 
levels: preschool, school age, youth, adult, and 
older adults. 

4. Encourage the congregation to set up agencies 
and organizations to help the parish best 
perform its educational task for each specific 
age level; namely the Sunday School (from 
Nursery department to Bible Class), the 
parochial school, youth and adult groups, 
couples’ and parents’ groups. 

5. Provide leadership education for teachers, 
officers, and workers. 

6. Appoint the Assistant Sunday School 
Superintendent who will assist the 
Superintendent, becoming the 
Superintendent the following year. The 
Assistant will not be a voting member of the 
Board until assuming the duties of the 
Superintendent. 

7. Review and approve the work plan of the DCE 
on an annual basis and provide assistance and 
encouragement to the DCE in accomplishing 
the plan. 

8. Look after the temporal welfare of the DCE 
and in consultation with the Board of 

Finance, make recommendations to the 
Church Council with regard to 
compensation. 

9. In case of a vacancy in the office of teacher or 
DCE, form a search committee to investigate 
the qualifications of possible candidates to fill 
the vacancy. This committee shall provide a 
slate of candidates to the Voters’ Assembly, 
with recommendation for selection of a 
candidate for call or for contract. 

10. Work with the nominating committee to 
elect members to the Board to fill specific 
positions. 

Sunday School Superintendent 
The purpose of the Sunday School is to 
offer a graded group Bible program for all 
ages to give assistance to the home and 
church through its program of Christian 
instruction and training. 
 The Superintendent, as the DCE’s 
assistant, shall exercise detailed 
supervision over the entire Sunday School 
program, attend Board of Education 
meetings as a voting member and report 
on Sunday School activities and 
attendance. 
 The Assistant Sunday School 
Superintendent is appointed by the 
Board of Education for a two-year term; 
the first year to act as Assistant and the 
second year to be Superintendent. The 
Assistant Superintendent shall assist the 
Superintendent, as requested, in such a 
way as to learn the duties of the office. In 
the event of the absence of the 
Superintendent, the Assistant 
Superintendent will perform the duties of 
Superintendent until the Superintendent 
returns to duty or, if unavailable to return, 
until the Board of Education appoints a 
Superintendent. 

Board Of Stewardship 
This Board shall consist of four members 
whose term of office shall be two years. 
Two members shall be elected each year 
by the Voters’ Assembly. They shall 
organize and elect a chairman, who shall 
represent them on the Church Council, 
by the January meeting of each year. 
It shall be the duty of the Board to: 
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1. Sponsor stewardship in the congregation and 
its organizations. 

2. Work in close cooperation with the circuit and 
District stewardship committees, and 
encourage larger attendance at circuit 
meetings. 

3. Fully inform the members of their local 
congregation’s program and opportunities to 
lengthen their outreach into all the world 
through the District and the Synod. 

4. Supervise the raising of all funds within the 
congregation. 

5. Discover the talents of the membership and 
enlist them in the congregational program. 

6. Assist in the training of lay workers. 
Board Of Mercy Ministry 

This Board shall consist of four members 
whose term of office shall be two years. 
Two members shall be elected each year 
by the Voters’ Assembly. They shall 
organize and elect a chairman, who shall 
represent them on the Church Council, 
by the January meeting of each year. 
It shall be the duty of this Board to: 

1. Advise the Church Council and Voters’ 
Assembly on matters concerning 
congregational involvement with such 
community groups that are formed to address 
solutions to community problems of an 
economic nature. 

2. Maintain awareness of the economic needs of 
members of the congregation, and when 
circumstances warrant, provide support and 
assistance wherever needed. 

3. Advance policies directed toward providing 
temporary assistance to the occasional traveler 
requesting such assistance. 

Annual Planning Council 
The Chairmen of all boards and 
committees, the pastor(s), the President of 
the congregation, the DCE, and the 
presidents of all auxiliary organizations in 
the congregation, shall constitute the 
annual planning council, which shall meet 
annually at the call of the pastor(s) to plan 
the parish program for the year, draw up 
the church calendar, and provide meeting 
nights for the various groups within the 
Church. Ordinarily the Annual Planning 
Council will meet in early summer and 
plan the program for the year beginning 
in September and closing in August. 

Long Range Planning Council 
This council shall consist of five members 
whose term of office shall be five years. 
One member shall be elected each year by 
the Voters’ Assembly. They shall organize 
and elect a chairman, who shall represent 
them in all matters before the Church 
Council and the Voters’ Assembly, by the 
January meeting of each year. The 
representative to the Church Council will 
not have a vote on that council. Members 
of this council may concurrently hold 
another church office. 
 This council will meet in January and July 
of each year, and more often if deemed 
necessary by its members, to formulate, 
consider, and present plans and ideas to 
applicable committees, boards, or councils 
that pertain to the future growth of the 
congregation, the long-range utilization of 
the church properties, or projects that 
represent significant investment by the 
congregation. 

Article IX 
Changes In Regulations 

The congregation shall from time to time 
adopt, alter, or amend rules and 
regulations (or directives) for the 
guidance of officers and committees in 
their work.
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